
PAUL
Stanley Kubrick won’t direct our Lord of the Rings movie!

JOHN & GEORGE
Oh no; that’s terrible, etc...

RINGO
But I’ve already bought my Arwen costume!

JOHN
Forget it, Ringo. Everyone knows we’re finished. Haven’t you 
seen The Times? “The Beatles Are Dead.”

(Reaveals the headline)
This was our last truly great idea, but Stanley Kubrick is 
the greatest director that’s ever lived... without him, we’re 
nothing.

GEORGE
He’s right.

RINGO
I suppose.

PAUL
What are you talking about? We could do it!

(No response)
I’ve always wanted to make a truly great, completely 
fantastical movie musical extravaganza. It’s been my dream 
all my life, ever since I was a little lad in Liverpool. And 
this is my chance to do it. But - I can’t do it alone.

(Pause.)
Boys, there will be a day when the courage of the Beatles
fails, but it is not this day. This is the day when we make a 
Lord of the Rings movie musical.

Silence. The others sit around, looking 
unsure.

GEORGE
You have my guitar.

RINGO
And my drumsticks.

Pause.

PAUL
John?

Pause.



JOHN
I will do it on one condition. That we dedicate this 
performance to my beautiful Yoko Ono -

(Reveals a photograph of her)
The strawberry of my heart and the fellater of my John 
Thomas.

PAUL
For you... I will do this.

ALL
Hooray!

RINGO
Let’s get ready!

(They all run to a costume 
chest. The piano plays epic 
music. It is a mad scramble 
for costumes. RINGO wears the 
dress of an Elven maiden. He 
takes an epic stance.)

The world is changed. I feel it in the water. I feel it in 
the earth. I smell it in the air. I taste it in the 
daffodils. It began with the forging of the Great Rings. 
Seven were given to the Dwarves!

PAUL, GEORGE & JOHN

(In low voices)
Huzzah!

RINGO
Three were given to the Elves!

PAUL GEORGE & JOHN

(In high voices)
Huzzah!

RINGO
And nine - nine rings were given to the Kings of Men.

GEORGE
Uh, excuse me?

RINGO
Yes, George?

GEORGE
Kings?
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RINGO
Yes, George. The kings of men.

GEORGE
I know, I know, it just seems a little dated, doesn’t it? A 
little silly? After all, it’s not 1777 anymore. We’re not at 
war with the colonies.

RINGO
Yes, but -

GEORGE
Yes, yes, I’m just concerned about reaching the American 
audiences. Couldn’t we try something a little more hip? Like 
gangsters?

PAUL
Or footballers?

RINGO
Yes, yes! I think those are actually quite good ideas.

JOHN
I am concerned that if we present the wraiths as football 
playing gangsters, we may slip into an unfortunate and 
offensive stereotype.

PAUL
Hmm.

They think this over.

GEORGE
Well... How about... Native Americans?

Pause.

RINGO
A jolly good idea! Very good... Go again... Seven were given 
to the Dwarves.

PAUL, GEORGE & JOHN
Huzzah!

RINGO
Three were given to the Elves!

PAUL, GEORGE & JOHN
Huzzah!

RINGO
And nine - nine rings were given to the Native Americans.
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PAUL, GEORGE & JOHN
HOW!

RINGO
But the elves, dwarves, and Native Americans were all 
deceived! Deep in the land of Mordor...

(Nothing happens. He breaks, 
calling off)

Oi... deep in the land of Mordor, that is a cue...

(GEORGE brings on a hodge-
podgeish construction of the 
Black Tower of Mordor, 
complete with the Eye of 
Sauron. RINGO, satisfied, 
continues.)

Deep in the land of Mordor, the Dark Lord Sauron made one 
more ring, one ring to rule them all. With the power of the 
One Ring, Sauron ruled over all surrounding lands, but one 
man stood in his way - Isidulr, the son of the King, 
challenged Sauron in a battle and defeated him.

JOHN, as Isildur, fights PAUL, as 
Sauron, and defeats him.

PAUL
Oh, bloody hell...

RINGO
Isildur took the ring -

JOHN
Aha!

RINGO
But he was soon killed.

(JOHN dies.)
Then it went to the creature Gollum.

GEORGE

(Appearing as Gollum)
Gollum, Gollum, Gollum...

RINGO
But he lost it. And then something happened that the Ring did 
not intend. It was picked up by the most unlikely creature 
imaginable - a hobbit.

Music: “Eleanor Rigby.”
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ALL
AH, LOOK AT ALL THE TINY HOBBITS...
AH, LOOK AT ALL THE TINY HOBBITS...

JOHN becomes Frodo, PAUL becomes Sam.

JOHN
I am a hobbit. My name is Frodo.

PAUL
And mine is Samwise Gamgee. I am his gardener.

JOHN
The lands of the Shire are green and lush.

PAUL
That they are, Mr. Frodo.

JOHN
Yet the corruption of our capitalist government -

PAUL
No capitalism, Mr. Frodo.

JOHN
And the injustice of our war -

PAUL
No war yet, Mr. Frodo.

JOHN
Have left me numb to the beauty of my homeland.

PAUL
Yet your garden is abundant and fertile.

JOHN
As is my Yoko.

PAUL
We hobbits are a simple folk and enjoy the pleasures of wagon 
rides, the processing of barley, and fire-side rounds of 
Trivial Pursuit.

JOHN
Though our tastebuds normally crave the gentle comforts of 
pumpkin pie or a warm brisket, we have been known to indulge 
in fine ales, long bottom weed, and the ocasional intake of 
crack cocaine.

PAUL
Frodo has just inherited this fine hollow under a hill from 
his Uncle Bilbo, who mysteriously vanished from our company 
after his One Hundred and Eleventieth birthday party.
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JOHN
His disappearance is most tragic to me, personally. My 
parents died in a fabulously tragic white water rafting 
accident, and Bilbo has raised me as his son. He was the one 
who taught me how to lace my first pair of knickers and 
taught me to blow my first smoke-ring - yes, you could say he 
provided the metaphorical hobbit teat for me to suckle in my 
orphaned state.

PAUL
But now that he is gone, we are ready to settle into an 
ordinary life of resting, eating, and living with no 
adventure. But wait! Who is that coming over the hill now? 
Why, it looks like Gandalf.

GEORGE enters, in Santa garb.

GEORGE
Ho, ho, ho!

JOHN
Yes, I would recognize his garb from the farthest distance. 
It is indeed Gandalf. But he must have private business with 
me, in which case he cannot see you here! Hurry, Samwise, 
hide behind that shrubbery!

PAUL
Of course, Mr. Frodo.

PAUL hides in plain sight.

GEORGE
Greetings, Frodo! I am Gandalf the Wizard! I bring fireworks 
and merriment to all the good little hobbits throughout the 
Shire!

JOHN
Hooray!

GEORGE
Except for today! Today I bring news of a most apocalyptic 
nature.

JOHN
Oh, no! Whatever could be apocalyptic here in the Shire, 
Gandalf?

GEORGE
I fear that the Ring your uncle gave you is powerful and 
cursed - destined to bring pain and war to all of Middle 
Earth.

JOHN
But I haven’t got a ring, Gandalf.
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GEORGE
Yes, you have, Frodo.

JOHN
No, I haven’t.

GEORGE
Yes, you have.

JOHN
I haven’t!

GEORGE
John. I know you have a ring. Give it to me.

JOHN reluctantly hands GEORGE a ring.

JOHN
You know I was saving that for Yoko.

GEORGE
Yes! It is as I feared! This is the One Ring, forged by the 
Dark Lord Sauron. We believed him to be defeated, but alas he 
has been reincarnated as a giant eyeball.

JOHN
How awful.

GEORGE
Yes. Even now, he sends the nine Native Americans to the 
Shire to take it from you!

JOHN
This is indeed news of a most shocking and treacherous 
nature. What must I do to alleviate the impending doom of 
these Injuns?

GEORGE
You must leave the Shire before they cleave you with their 
mighty tomahawks and take the Ring for their own. But, lo! I 
hear a hiss from nearby!

(Prompted, PAUL hisses.)
Someone is listening.

(Looks directly at PAUL)
Yet I see nothing but this quaint shrubbery.

(He parts the “shrubbery” and 
gasps at PAUL’S sudden 
appearance.)

Eavesdropper!
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PAUL
I promise I wasn’t dropping no eaves, Mr. Gandalf!

GEORGE
That’s Mr. Gandalf to you.

(Pause.)
Because of your deception, you must travel with Frodo and the 
Ring to the Elven land of Rivendell to consult Lord Elrond. 
But be mindful, for you carry the fate of the entire universe 
in your hands.

JOHN
We shall be brave! With your help, we can do anything, 
Gandalf!

GEORGE
Yes... About that... I actually am to have tea and scones 
with my friend and fellow wizard Saruman the White. It’s very 
important.

JOHN
More important than the fate of the entire universe?

GEORGE
Er... yes.

JOHN
But, if you come with us, we’l make crumpets...

GEORGE
DON’T TEMPT ME, FRODO.

(Pause.)
I must go. I will meet you in Rivendell at the second light 
of the fifth hour of the seventh day.

He exits.

PAUL
What now, Mr. Frodo?

JOHN
We have no choice. WE must follow Gandalf’s orders.

PAUL
But Mr. Frodo... I’m scared...

JOHN
Don’t be scared. You’re with me. Plus, I’ve got a joint.

(Music to “Lucy in the Sky With 
Diamonds” starts. They smoke a 
joint. JOHN sings.)
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PICTURE YOURSELF ON A QUEST WITH A HOBBIT
WITH POT IN HIS POCKET AND HASH IN HIS TEA

PAUL
SUDDENLY JOURNEYING’S
NOT QUITE SO FRIGHTFUL
WHEN YOU ARE AS BAKED AS CAN BE

They begin their journey.

ALL
FRODO’S ON A QUEST WITH SAMWISE!
FRODO’S ON A QUEST WITH SAMWISE!
FRODO’S ON A QUEST WITH SAMWISE!
OHHHHHHH...

JOHN and PAUL journey off.
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